
Our Vision 

CBSHS students are respectful, resilient and will aspire to achieve 

excellence. 
 

Our Moral Purpose 

We believe in empowering our students to become independent learners, 

critical thinkers and problem solvers,  

in order for them to achieve their academic, social and emotional potential. 
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Strategic Plan  

2024-2026 

 

Curriculum and 
Teaching 

Leadership 
and Management 

Disciplined 
Data Capacity 

*Increase levels of student achievement in system 
assessments (NAPLAN, OLNA, WACE attainment) to 
those above those of like schools. 
*Improve alignment in teacher judgements to be 
above like schools in all learning areas. 
*Increase progress in writing in the stable Year 7 and 
9 NAPLAN cohorts. 
*Increase the percentage of students who attend 
regularly. 
*Improve differentiation of curriculum for talented 
students in order to increase student growth in above 
grade level bands in NAPLAN assessments. 
 

 

*Increase consistency in teaching strategies 
across the school using a whole of school 
instructional model. 
*Sustain a culture of professional growth, 
accountability and shared (teacher) ownership. 
*Maintain a leadership focus in embedding a 
consistent disciplined dialogue process to 
support self-reflection through the analysis of 
data across the learning areas. 
*Maintain consistency in leadership practices 
and processes. 
 
 
 
 

 

*Increase staff confidence and capacity to 
consistently use data to plan for student 
improvement. 
*Increase the number of Year 7 students 
who meet baseline skills requirements in 
reading, writing and numeracy at the end 
of Year 7. 
*Strengthen the expectation that staff are 
accountable for the academic success of 
students and plan for year-on-year 
progress. 
 

 

*Use relevant data to ensure that staff are 
accountable for academic success of students. 
*Implement a whole school approach to teaching 
and learning with a commitment to high expectations 
and rigorous data analysis. 
*Develop and implement whole school literacy/ 
numeracy procedures and writing conventions. 
*Improve the alignment of grade allocation with 
levels of student achievement through regular 
moderation activities based on the information 
provided in the SCSA exemplars. 
*Create culturally safe and engaging learning 
environments for Aboriginal students that build on 
strengths to enable student improvement. 
*Sustain a case management approach to students 
at educational risk. This will include academic 
intervention plans for students at risk to raise 
standard of student performance at the individual, 
sub group and year levels.  

*Develop and implement High Impact 
Instructional leadership across the school. 
*Implement an agreed whole school instructional 
model including teaching strategies (tool kit). 
*Develop and implement a student toolkit to 
promote improved student learning. 
*Develop and strengthen High Impact teaching 
teams to observe, model and share best 
practice. 
*Reinvigorate and re-establish peer 
observations as a tool to facilitate the adoption 
of, and skills in, utilising High Impact Teaching 
Strategies. 

*Teachers consolidate regular data collection 
and analysis processes across all year levels, 
subgroups, subjects - including targets and 
review processes. 
*Have teachers interrogate data frequently 
using a disciplined dialogue approach and 
provide evidence of differentiated practice 
enabling student improvement. 
*Consistently provide students with 
information, such as marking keys for writing 
and rubrics, to afford them the opportunity to 
achieve higher grades. 
*Use School Review process to meet whole of 
school annual review. 
*Develop and implement whole of school 
baseline skills intervention in numeracy, 
writing and reading for identified Year 7 
students. 
*Clearly documented case management 
processes developed and implemented to 
support educational and well being needs of 
Students at Educational Risk. 
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SUCCESSFUL STUDENTS QUALITY TEACHING DATA DRIVEN DECISIONS 


