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Who we are 

Champion Bay Senior High School is a comprehensive secondary school located in the Midwest 

region of WA and within the boundaries of the City of Greater Geraldton. The Traditional Owners 

and First People of the land on which the school is sited are the Wilinyu and Amangu Peoples. We 

also acknowledge neighbouring tribes: Jueet, Widi, Mullawa, Wadjarri, Nuguja and Nhanda 

Peoples. 

Our school caters for students from Years 7-12 and we work on developing  strong partnerships 

with parents and carers and the wider community. We aim to provide our students with 

opportunities that will foster drive and ambition to realise their aspirations to achieve success. 

Successes include endeavours from academic, cultural, sporting and personal fields, and, enable 

students to meet further challenges with confidence and resilience. 

The school became an Independent Public School in 2015 – the same year that students from 

Year 7 were included into secondary schools in Western Australia. In 2019, the first Year 10 

students joined the school cohort, and in 2021, the first Year 12 cohort graduated. We are currently 

working with our fifth cohort of Year 12 students. 

The school has developed a variety of pathways to meet student needs, and these include ATAR, 

General, Foundation courses, VET and Workplace Learning opportunities. The school has a strong 

network of partnerships, both locally and across the state. 

In 2020, the school welcomed the first selective STEM program students into Year 7. The 

Champion’s Innovation Academy now has four annual cohorts from Years 7-10. This cohort 

includes students studying in the Gifted and Talented Extension online program, who are developing 

strong independent learning skills. 

The school has grown an enviable Careers program through Careers Central @CBSHS, and added 

another successful senior school engagement program, Future Pathways Program. 

 

Our Business Plan 

In creating this plan, we acknowledge the input of our community – our students, parents and 

caregivers and wider community. Our plan is written to reflect our intention to continuously improve 

our results and to ensure that we develop, implement and review strong processes to reflect our 

work. We know that quality teaching and student wellbeing are interdependent. We are committed 

to creating safe, supportive, and inclusive learning environments. Students who feel secure and 

supported are more engaged and achieve better outcomes. (Focus 2025) 

 

Improving outcomes for Aboriginal students remains a top priority. As part of our work together, we 

must create culturally safe learning environments that honour Aboriginal knowledges and 

perspectives.  
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Our Moral Purpose 

We believe in empowering our students to become independent learners, critical thinkers and 

problem solvers, in order for them to achieve their academic, social and emotional potential. 

 Teacher Beliefs 
Respect Aspire Resilience 

Student-Centric 
• We believe in 
preparing students for 

meaningful 
engagement in society 

by helping them to 
believe in themselves, 
become independent 

and achieving 
academically, socially 

and emotionally. 

 

Educational 
Outcomes 

• We believe in 
empowering students 

to become 
independent and 
aspirant learners 
through effective 

curriculum  
engagement. 

• We believe that we can 
empower students to 
reach their individual 

potential. 

Learning 
• We believe that 
students will achieve 
their goals through 

access to a relevant 
and interesting 

curriculum. 

• We believe that this 
will set them up to be 

lifelong learners. 

 

Relationships 
• We believe in 
developing positive 

and rewarding 
relationships with 

students. As positive 
role models we will 

encourage growth in 
others. 

• We believe in 
developing positive 

relationships within the 
CBSHS community. 

Opportunity 
• We believe in creating 

engaging and relevant 
learning opportunities 
for our students. We 

will help students 
recognise the 

possibilities that exist 
for them by introducing 
them to the concepts 

and complexities of the 
wider world. 

 

Supportive 
• We believe in building 

supportive and 
respectful relationships 

and providing 
opportunity for 

learning. 
• We aspire to provide 

opportunity for 
inclusive educational 

outcomes. 

 

Respect 
• We believe that 
inclusion, honesty and 
transparency creates 
success for all, which 
fosters integrity and 

honesty. 

 
 

High Expectations 
• We believe in having 

high expectations of 
every student and 
provide engaging 

opportunities to meet 
their individual needs. 
• We have high 

expectations of 
ourselves and our 

peers. 

 
 
 
 
 
 
 
 
 
 

    Staff member ‘Birri’ (Dogs Connect) 
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Our Self-Assessment 

 Our three-year Business Plan 2024-2026 provides our community with clear direction for the future 

of Champion Bay Senior High School. We have three main points of focus, which have been 

identified by our school self-assessment process. 

These are: 

 

  

    

 
 

Our Business Plan outlines our strategic direction as an Independent Public School for the duration 

of the current Statement of Expectation 2024-2026. 

We aim to reflect the components of the Strategic directions for public schools 2020-2024 and the 

Focus 2024, 2025 and the yet to be released 2026 documents. 

 
 
 
 
 
 
 
 

          

  

Successful 
Students 

Quality 
Teaching 

Data 
Driven Decisions 
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The focus areas of our plan form the basis for the self-assessment process reflecting student 

performance and progress. 

These focus areas are based on the Dempster Model: 

 

Leading for Learning 
A Framework (2009) 

 
 

 

 

 

 

 

 
 

 

 

 

 

  

Professional 
Development 
Active participation in 
professional learning 

Conditions for Learning 

Developing the conditions 
for learning: the physical, 

social and emotional 

environment 

Curriculum & Teaching 

Planning and coordinating: 
the curriculum and teaching 

across the school 

 

Parent & Community Support 

Connecting with parent and 

wider community support 

Leadership 

Sharing 
leadership and 

implementing the 

organisation 
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Our Aspirations 

The basis of all school activity is to maximise student outcomes:  Every student, every 

classroom, every day (Strategic directions for public schools 2020-2024). 

The priorities articulated in this document are the plan for developing these aspirations for 

our students.
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Successful Students  
 

Students are supported to strive towards achieving academic success. Staff will set high 

expectations, reward achievement and celebrate success of academic and behavioural 

milestones. The school will ensure relevant pathways to provide opportunities for the 

student’s successful future. 

 

Objectives 
 

• increase levels of student achievement in system assessments (NAPLAN, OLNA, 
WACE attainment) to those above those of like schools 

• Improve alignment in teacher judgements to be above like schools in all learning areas 

• increase progress in writing in the stable Year 7 and 9 NAPLAN cohorts 

• Increase percentage of students who attend regularly 

• improve differentiation of curriculum for talented students to increase student growth in 
above grade level bands in NAPLAN assessments 

 

Targets and Milestones 

The percentage of students at Champion Bay Senior High School who are regular 

attenders will improve annually for the duration of this business plan. 

Every student will show appropriate progress in Literacy, evidenced by the school and 

system -wide data collected annually, for the duration of the business plan. 

Every student will show appropriate progress in Numeracy, evidenced by the school and 

system -wide data collected annually, for the duration of the business plan. 

By the end of the duration of this business plan, the percentage of Western Australian 

Certificate of education (WACE) eligible Year 12 students will be equal to or better than like 

schools. 

To better support high achieving students, all Learning Areas will embed differentiated 

learning opportunities into their programs, ensuring growth in student achievement for the 

duration of this business plan.  

All Learning Areas will demonstrate links to the Aboriginal Cultural Standards Framework 

and implement them in teaching and learning programs. 

 
 

 

Our Vision – Champion Bay Senior High School students are respectful, resilient and will aspire to achieve excellence. 
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Quality Teaching  
 

By developing and consolidating high-quality classroom pedagogy and practice, supported 

by high-quality leadership, the school will continue to develop effective teaching practices 

that raise student performance by strengthening support for teaching and learning 

excellence in every classroom. 

Objectives 
 

• Increase consistency in teaching strategies across the school using the whole of school 
instructional model 

• Build a culture of professional growth, accountability and shared (teacher) ownership 

• To continue to distribute teacher leadership across the school 

• To develop an effective and consistent set of middle leader practices and processes 
 

Targets and Milestones 
 

By the end of 2026, 75% of teachers will have fully embedded the school wide instructional 

framework for teaching and learning across all year levels. 

The school wide instructional framework will be implemented across all teaching and 

learning across all year levels, we aim for every teacher to participate fully in at least one 

peer and one classroom observation each semester. The focus of which will be the 

implementation of the instructional model. 

To better support high achieving students, all Learning Areas will embed differentiated 

learning opportunities into their programs, ensuring growth in student achievement for the 

duration of this business plan.             

 
 

 

Our Vision – Champion Bay Senior High School students are respectful, resilient and will aspire to achieve excellence. 
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Data Driven Decisions  

By developing and consolidating high-quality classroom pedagogy and practice, supported 

by high-quality leadership, the school will continue to develop effective teaching practices 

that raise student performance by strengthening support for teaching and learning 

excellence in every classroom. 

 

Objectives 
• Teachers individually and in teams, consolidate regular data collection and 

analysis processes across all year levels including academic and health and well 
being. 

• Teachers use a regular and agreed schedule to examine data and provide evidence of 
differentiated practice. 

• Assessment tasks continue to be aligned across the Learning Areas. 

• School self-review process continues to be refined and implemented. 

• Literacy and numeracy interventions are developed and implemented according to 
agreed whole of school baseline skills data. 

 
Targets and Milestones 
 

Clearly documented case management processes developed and implemented to support 

the educational and wellbeing needs of Students at Educational Risk (SAER). 

Using range of data collected, student and staff wellbeing initiatives will be implemented 

into the school calendar. 

School Self Review process revised annually for the duration of the life of the Business 

Plan. 

  

 
 

 

Our Vision – Champion Bay Senior High School students are respectful, resilient and will aspire to achieve excellence. 
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Our Expectations 

 
Respect 

Self, Others, Environment 
Manners and Courtesy 

 

Aspire 
Set Goals 

Be Your Best 
Strive and Achieve 

 

Resilience 
Perseverance 

Coping 
Bounce Back 
Self Worth 
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Our Board 

The School Board is pleased to endorse the School’s 2024 -2026 Business Plan. The 

Plan sets out educational and operational objectives and strategies as well as the 

foundational ethics and values which define and guide the school. The Board 

acknowledges and commends the school’s commitment to evidence based decision 

making and scrutiny of data and best practice upon which this Business Plan rests. 

I am pleased on behalf of the Board to commend this Plan to the School and wider 

Geraldton community. I urge parents, care givers and community members to be 

curious of the goals and aspirations of their school; as well as to have an appreciation of 

the high levels of strategic planning, resource management, assessment and evaluation 

mechanisms and accountability protocols which underpin its implementation success 

I also take this opportunity to acknowledge and congratulate the school leadership and 

all staff on their commitment to school improvement driven by evidence based goal 

setting and practices grounded on professional scrutiny of a range of academic and 

wellbeing strategic and credible data. 

Champion Bay Senior High School will continue, as other like schools must also, the 

delivery of quality education with transparency and accountability within the demands of 

contemporary society. This school demonstrates sound foundations have been laid 

upon which to meet such challenges. 

Dr Mort Harslett 

Chair Board of Champion Bay Senior High School  
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